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ARTICLE  I. NAME, OBJECTIVE AND LOCATION

 Section 1. Name of Organization  

This organization shall be known as The Nauraushaun Nursery School, 
NNS or Nauraushaun Nursery School interchangeably

 Section 2. Objective  

a. To  make  available  to  the  community  a  low  cost,  not-for-profit 
cooperative nursery school for pre-school children.

b. To uphold the highest  standards possible in the fields of health, 
safety, education and emotional growth of pre-schoolers.

c. To  provide  parents  with  the  opportunity  to  work  with  trained 
educators  and  groups  of  children  in  order  to  increase  their 
knowledge  and understanding  of  their  own and other  children’s 
needs.

d. To provide children with the opportunity to develop socially, with a 
positive  self-image in  relation  to  themselves,  their  peers  and to 
adults.

e. To give our children a good foundation for their future education 
and a positive learning experience.

 Section 3. Location  

a. The  principal  location  of  the  school’s  activities  shall  be  at: 
Nauraushaun Nursery School c/o Nauraushaun Presbyterian 
Church, 51 Sickletown Road, Pearl River, NY 10965

b. The mailing address shall be in the care of the relevant Executive 
Board  member(s)  (defined  below)  or  Director-Teacher  (defined 
below) at the above address.
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ARTICLE  II. MEMBERSHIP

 Section 1. Nondiscrimination  

The  Nauraushaun  Nursery  School  admits  students  of  any  race,  color, 
national  and  ethnic  origin  to  all  the  rights,  privileges,  programs  and 
activities generally accorded or made available to students at the School. 
NNS does not discriminate on the basis of race, color, national and ethnic 
origin in administration of its educational policies; scholarship and loan 
programs; and athletic activities and other school administered programs.

 Section 2. Agreement and Pledge of Members  

All members must agree and pledge themselves to full cooperation for the 
welfare  of  the  school.   See  Article  II,  Section  4  for  specific 
responsibilities.

 Section 3. Types of Membership  

a. A voting membership  is  granted  to  family  units  (mother  and/or 
father  and/or guardian)  who has one or more children currently 
registered and attending preschool classes at NNS; this unit will be 
entitled  to  one  (1)  vote  unless  otherwise  stipulated  in  this 
Constitution.   This  unit  will  hereafter  be  referred  to  as  the 
“Member.”

b. A non-voting membership is granted to all salaried teaching staff 
and to family units (mother and/or father and /or guardian) who 
has  one  or  more  children  currently  registered  and  attending 
Kindergarten Enrichment at the School.  This unit will hereafter be 
referred to as the “Non-Voting Member.”

 Section 4. Responsibilities of Members  

a. Members have the responsibility  and privilege of helping in the 
formation of NNS policy.  

b. At  least  one  parent/guardian  must attend  required  meetings 
(“Mandatory Meetings”).  

c. Fines will be assessed for missed Mandatory Meetings as outlined 
in the Fee Schedule.

d. In  the  event  of  an  emergency,  Members  may  be  excused  from 
Mandatory Meetings.  Members must notify the Secretary in such 
cases.  
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e. It  is  expressly  understood  that  all  Members  are  required  to 
participate and support all activities and programs of NNS.  These 
will include classroom participation, service on school committees 
and fundraising (“Participation Requirement”).

f. All Members must meet their financial obligations promptly.

g. When  a  Member is  fulfilling  his/her  Participation  Requirement, 
only his/her child or children registered in that session may be in 
attendance. 

h. In the event a Member is unable to participate on his/her assigned 
day and has been unsuccessful in effecting a trade of time with 
another parent,  then he/she may draw from a list  of paid parent 
substitutes approved by the Director-Teacher and Executive Board. 
Notification of parent substitution must be given to the teacher by 
the parent unable to participate.

i. All required forms and documents must be submitted in a timely 
fashion with every effort to meet the due date assigned for each. 
Certain  forms,  such  as  the  Medical  Release  and  Emergency 
Contact  Form, are required before a student can start  classes as 
determined by the Executive Board.  Parents will notify the school 
and update forms if any information has changed such as medical 
information, emergency contacts, etc.

j. All Members understand that school activities, events, special 
programs, and dates may be added, changed, or canceled.

k. Failure to abide by any of the aforementioned responsibilities will 
result in the assessing of a fine or continued violation may result in 
dismissal from NNS.  See Article III for explanations.

l. Any Member  may attend  Executive  Board  meetings  upon prior 
written notification of the Secretary.  Any Member may submit in a 
Comment Box written  suggestions  or  criticism to the Executive 
Board  for  consideration.   Member  submitted  comments  and 
complaints, if requested by the Member, may be read or provided 
at  the Mandatory Meeting for all  the Members to hear or read; 
provided the information is not of a confidential nature.

 Section 5. Responsibilities of Non-Voting Members  

a. Non-Voting  Members  have  the  responsibility  and  privilege  of 
helping in the formation of NNS policy.  They are invited to attend 
the  Mandatory  Meetings,  participate  in  discussions  and  make 
propositions, but not nominations or motions.  They are eligible, 
but not required,  to serve on committees, but are not eligible to 
serve on the Executive Board, except in an advisory capacity.

b. Other Non-Voting Members’ responsibilities will be determined by 
the Executive Board on an individual basis and approved by the 
Members.
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 Section 6. Enrollment  

a. NNS  enrollment  will  be  granted  according  to  the  date  of 
application, receipt of all applicable fees and on the basis of the 
child’s age.

b. As per  the  NNS policy,  the  minimum age  for  admission to  the 
Two-day Toddler program will be two (2) years by October 1 of 
the  current  school  year;  for  admission  to  the  Three  Year  Old 
Program will  be  three  (3)  years  by  December  1  of  the  current 
school year; and for admission to the Four Year Old Program will 
be four (4) years by December 1 of the current school year.

c. Potential applicants who do not meet minimum age requirements 
may be admitted at the discretion of the Director-Teacher, space 
allowing; other decisions on admissions are the responsibility of 
the  Director-Teacher  and  the  Executive  Board.  

 Section 7. Leave of Absence for Child  

Leave of absence may be granted by the Executive Board to a child for not 
less than one (1) month or more than two (2) months.  Written requests 
must be sent to the Secretary at least two weeks in advance.  Prior to the 
leave of absence, tuition is paid in advance and the child’s place will be 
held. If the tuition is not paid, a place will not be held for the child and 
he/she will be placed at the head of a waiting list.  Any exceptions due to 
extreme emergencies may be granted at  the discretion of the Executive 
Board.

 Section 8. Leave of Absence and Dispensation from      
Participation Responsibilities

A Member  may  be  granted  one  (1)  month’s  leave  from  participation, 
provided  no  undue  hardships  are  created  for  the  other  Members.   A 
Member must first attempt to arrange coverage for classroom participation 
prior to requesting a leave from the Executive Board.  Leaves may or may 
not be granted at the discretion of the Executive Board.

 Section 9. Resignation  

Any Member may resign after giving two weeks written notice in advance 
to the Executive Board.  See Article III, Section 7 for the refund policy.
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 Section 10. Involuntary Removal   

a. If  a  child’s  behavior  proves  to  be  incompatible  with  the 
requirements of NNS he/she may be removed from the programs. 
The  following  behaviors,  although  often  typical  of  the  nursery 
school  child,  become  unacceptable  if  they  continue  unabated: 
physically  aggressive  behavior,  socially  unacceptable  language, 
persistent  behavior  that  impacts  the  welfare  or  health  of  other 
children, behavior that affects the learning of others, and failure to 
follow school rules.

b. The Director-Teacher will  conduct a formal conference with the 
child's  teacher  and child’s  parent  and  indicate  a  concern  exists, 
outlining  possible  solutions  and/or  strategies  for  correction.   A 
follow-up  conversation  will  inform  the  parent  of  the  child’s 
progress  within  the  classroom.   If  needed,  additional  measures 
such as outside professional services will be recommended. 

c. If the behavior is still a detriment to the class, a conference will be 
called  consisting  of  the  Director-Teacher,  child's  teacher,  parent 
and member of the Executive Board to discuss dismissal.  Failure 
of the parent to appear at this conference could result in automatic 
dismissal.  Should  the  conference  fail  to  produce  an  agreement 
among the Director-Teacher, parent and Executive Board Member, 
a quorum vote of the Executive Board is necessary for dismissal.

ARTICLE  III. FINES AND FEES

 Section 1. Registration  

a. At the time of registration, a registration fee is required for each 
family.  The registration fee is set by the Executive Board and is 
listed in the Fee Schedule as outlined in Article III, Section 5.

b. All  applicants  are  required  to  pay  one  (1)  month's  tuition 
installment  at  the time of Registration to guarantee a classroom 
placement.  This tuition payment is non-refundable and is applied 
to June of the applicable school year.

c. September  tuition  is  due  in  August  on  a  date  to  be  set  by  the 
Executive Board.  The Executive Board will announce the date at 
least one month in advance.

d. The remaining eight  (8) installments  are  due the  first  Friday of 
each month, October through May.

e. The registration fee and tuition installments, once due and paid ,are 
non-refundable for any reason (see Article III, Section 7).
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 Section 2. Bond Share  

a. Each Member is required to purchase a bond share (“Bond Share”) 
payable at registration.  The amount of the Bond Share is 
determined by the Executive Board and listed on the current Fee 
Schedule. 

b. This Bond Share is redeemable without interest at the end of the 
school year, provided that all obligations and requirements to NNS 
are fulfilled.   If  a  Member  resigns  from the  NNS or  a  child  is 
withdrawn from the School before the end of the school year for 
any reason, the Bond Share is forfeited and will not be returned 
(see Article III, Section 7).

c. A Member may donate all or part of his/her Bond Share to NNS 
upon leaving the school.

d. Bond Share funds will be deposited in a separate account of NNS.

e. Any  Bond  Share  funds  in  excess  of  the  amount  given  by  the 
present  Members  may  be  designated  at  the  discretion  of  the 
Executive Board, subject to the Members approval.

 Section 3. Tuition  

a. Monthly  tuition  bills  will  not  be  sent  by  the  School.   It  is  the 
responsibility of each Member to pay each month’s tuition by the 
first Friday of that month.  Failure to pay by the tenth (10) day of 
the month shall result in a fine, the amount set by the Executive 
Board as published in the current Fee Schedule.  

b. Failure to pay by the end of the month is grounds for dismissal.

c. Any Member entering after the Orientation Meeting and before the 
fifteenth (15) of any month will be required to pay a registration 
fee, two (2) months tuition and Bond Share money.  

d. Applicants entering after the fifteenth (15) of any month will be 
required to pay a registration fee, one and one half (1.5) month’s 
tuition and Bond Share money.

e. One  full  month’s  tuition  installment  will  be  charged  for  any 
attendance after the first (1st) of that month.

f. Any penalty levied by the bank on NNS for checks which fail to 
clear will be charged to that Member.

g. Any Member with more than one child enrolled or with one child 
enrolled in more than one class will  be entitled to a ten percent 
(10%) reduction of lower tuition amount.   
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 Section 4. Deadline of Financial Obligations  

All fees and financial obligations must be paid one month prior to the end 
of the school year (May 10).  Failure to meet this deadline will result in 
the forfeiture of the entire Bond Share, subject to a ten (10) day notice to 
cure.

 Section 5. Setting of Fees  

a. All  fees  (e.g.  registration  and  tuition)  are  set  by  the  Executive 
Board with the approval of the majority of Members present at the 
general meeting (“General Meeting”).  The Members are to receive 
one week’s prior notice of a vote on fee changes.

b. All fines are set by the Executive Board and include, but are not 
limited  to  late  tuition,  absence  from  Mandatory  Meetings,  and 
absence from participation. 

c. A Fee Schedule will be announced at the orientation meeting 
(“Orientation Meeting”) and will be listed in the School Handbook.

 Section 6. Committee Buyout

Any Member not  able to fulfill  his/her  committee requirements,  due to 
work and/or other personal obligation, may pay a non-refundable buyout 
fee as set by the Executive Board (see Fee Schedule).

 Section 7. Refunds  

a. The registration fee is non-refundable for any reason.

b. The  Bond  Share  paid  at  the  time  of  registration  is  redeemable 
without  interest  at  the  end of  the  school  year  provided  that  all 
obligations and requirements to NNS are fulfilled.  If a Member 
resigns from the school or a child is withdrawn from the school 
before the end of the school year for any reason, the Bond Share is 
forfeited and will not be returned.

c. All  tuition,  once  due  and  paid,  including  the  June  tuition 
installment paid at the time of registration, are non-refundable (see 
Article III, Section 1).  Any prepaid tuition, if not yet due, will be 
refunded  minus  any  funds  owed  provided  proper  procedure  is 
followed for resigning from the school.

d. A resignation or withdrawal due to a child's placement for special 
services will result in a refund of any prepaid tuition not yet due 
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minus any funds owed.  This excludes the June tuition installment 
which is due at the time of registration.

e. If  a  child  is  incompatible  with  the  school  resulting  in  his/her 
departure for any reason, the balance of any prepaid tuition not yet 
due minus any funds owed will be refunded.  This excludes the 
June tuition installment which is due at  the time of registration. 
(see Article III, Section 1.b)

f. All buyouts including committee and fundraising buyouts are non-
refundable for any reason.

g. All supplies or materials provided to the School are non-returnable 
excluding any change of clothes.  

h. If  no  loss  of  revenue  to  the  school  results  from  a  Member's 
resignation or a child's withdrawal, then the Executive Board may 
refund the  June  tuition  deposit  at  its  discretion.   There  will  be 
deemed no loss of revenue to the school IF the child's spot is filled 
before the start of the school year or by the end of the month of 
withdrawal AND no other spots are available in any of the same 
age group classes.  If there are open spots in any of the same age 
group classes, then it will be determined that a loss of revenue has 
occurred (i.e. For a child that was registered in the 4's program: 
The child's spot is filled before the first day of classes or by the 
end of the month of withdrawal and there are no other open spots 
in any of the 4's classes, then the June tuition installment may be 
refunded at Executive Board’s discretion.  If any open spots exist 
in any of the 4's classes, a loss of revenue exists and no refund of 
the June tuition installment will be provided.).

i. In extenuating and rare instances, the Executive Board may use its 
discretion with respect to refunds on a case-by-case basis. 

 Section 8. Fiscal Year  

The Fiscal Year runs from July 1 through June 30.

ARTICLE  IV. School Year

 Section 1. Schedule

a. The school year shall run from September to June.

b. The school calendar shall be developed by the Director-Teacher in 
consultation with and subject to approval of the Executive Board.  

c. Class offerings and schedules shall be set by the Executive Board 
in consultation with the Director-Teacher.

 9/22



d. A summer camp program may be offered subject to approval of the 
Executive Board.

e. The school calendar shall  closely follow the Pearl  River School 
District (PRSD) calendar.  

 Section 2. Closings

a. School closings due to weather or other events shall follow that of 
PRSD.

b. If PRSD has a delayed start or an early release schedule, it will be 
the responsibility of the Member to provide transportation to and 
from the school for children that normally utilize a bus or other 
means to attend classes.  

ARTICLE  V. THE EXECUTIVE BOARD

 Section 1. Composition  

The “Executive Board” shall consist of the President; First Vice President 
for  Membership;  Second  Vice  President  for  Committees;  Treasurer; 
Assistant Treasurer; Fundraising Chair and Secretary as voting members. 
If  deemed beneficial  to  NNS, the Executive Board may add additional 
board positions subject to a Members vote as outlined in Article IX.  The 
Director-Teacher serves as a non-voting member.

 Section 2. Eligibility and Terms of Office  

a. Only  Members  of  NNS  are  eligible  to  serve  on  the  Executive 
Board.  Officers are to be elected as covered in Article IX, Section 
2 and are eligible to serve no more than two consecutive terms on 
the Executive Board. 

b. If,  after  a  formal  posting  and nomination  process  and adequate 
opportunity  is  given,  there  are  no  interested  candidates  for  the 
Executive Board, then the Executive Board may determine, in the 
best  interest  of  NNS, an Executive  Board member may serve a 
third consecutive term subject to a majority vote of the Members.  

c. A term of office shall be for two (2) years beginning on July 1 and 
ending on June 30.

d. The  Presidency  shall  be  filled  by  a  current  member  of  the 
Executive Board.  If no current Executive Board members are able 
or want to assume the Presidency for the coming term, then the 
position  will  be  opened  up  to  the  Members  as  part  of  the 
nomination process.

 10/22



e. In the interest of continuity, the Executive Board shall consist of at 
least three (3) returning Executive Board officers, when possible.

f. No Executive Board member with voting privilege may be on the 
NNS payroll or serve as a paid contractor to the school.

g. Background credit checks shall be run on any approved candidate 
for Treasurer or Assistant Treasurer.  Satisfactory results must be 
received prior to appointment as Treasurer or Assistant Treasurer.

 Section 3. Function  

a. The  Executive  Board  supervises  the  financial  policies  of  NNS, 
establishes  salaries,  researches  major  purchases,  curriculum 
expenses  and approves  all  expenditures,  in  accordance  with  the 
NNS budget that is approved by the Members (“Master Budget”). 

b. All  expenditures  must  be  noted  in  a  Master  Budget  which  is 
approved by the Members.

c. Expenditures in excess of $1000 must be approved by the majority 
of the Members present at the General Meeting with at least one 
week's notice provided to the Members of the vote.  If the vote is 
to take place outside of a General Meeting or with less than one 
week's notice, then approval by two-thirds (2/3) of the Members is 
required.

d. Expenditures  under  $1000,  which  are  not  part  of  the  Master 
Budget must be approved by the majority of the Members present 
at a Members meeting with at least one week's notice provided to 
the Members of the vote.  If the vote is to take place outside of a 
Members  meeting  or  with  less  than  one  week's  notice,  then 
approval by two-thirds (2/3) of the Members is required.

e. Policies  must  be  reviewed  annually  by  the  Executive  Board. 
Proposed change to school policy as outlined in the Handbook is 
subject to Members approval as described in Article VIII, Section 
4.

f. The  Executive  Board  ensures  that  the  educational  program  is 
consistent with the educational philosophy of NNS.

 Section 4. As Employers  

a. The  Executive  Board  employs  the  Director-Teacher  and  any 
additional teaching and/or maintenance staff they deem necessary 
to effectively operate NNS.

b. The Executive Board establishes salaries and will maintain written 
evaluations of employee performance.

c. If any employee should fail to meet the obligations as stipulated by 
their  contract,  the  Executive  Board  may  exercise  the  right  to 
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dismiss  that  employee,  after  consultation  with  the  Director-
Teacher.  A quorum vote of the Executive Board is necessary for 
dismissal.

d. Annual  employee  contracts  must  be  signed  and returned  to  the 
President by June 30.  If an agreement is not signed and returned 
by the required date, the Executive Board will begin the process of 
finding  a  suitable  replacement  in  preparation  for  the  upcoming 
school year.

e. Background checks shall be conducted every year for all Teachers, 
Aides and those that substitute in those roles.  A background check 
shall be conducted for all new hires.

 Section 5. Committees  

The Executive Board will oversee all necessary committees for the school 
to  function  effectively  and  may create  special  committees  as  the  need 
arises.

 Section 6. Meetings  

a. A majority vote is sufficient to rule on most business before the 
Executive Board except  where a quorum is  otherwise mandated 
herein.  Five (5) members of the Executive Board and no less shall 
constitute a quorum.

b. At the discretion of the President, the Executive Board will attempt 
to meet monthly and/or prior to each Members meeting.  During 
the school year, the Executive Board must inform the Members of 
their scheduled meetings.

c. The  President  of  the  Executive  Board  has  the  right  to  close  a 
portion of any meeting for private discussion.  Any Member may 
attend the open portion of an Executive Board meeting upon prior 
notification of the Secretary.  Any Member may submit a written 
suggestion or criticism to the Executive Board for consideration.

d. One  working  meeting  of  the  outgoing  and  incoming  Executive 
Board will be held after the last General Meeting of the Members 
for  the  school  year  in  order  to  transfer  all  books  and  records. 
Incoming Executive Board officers will assume the duties of that 
office on July 1. 
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 Section 7. Officer Conduct and Responsibilities  

a. All  elected officers  will  agree  to  the  guidelines  of  conduct  and 
specified duties and responsibilities of their respective officers as 
outlined in Article VI of the Bylaws.

b. It shall be the responsibility of the retiring Executive Board to pass 
on detailed and up to date list of all monthly duties and obligations 
as  well  as  such  suggestion  to  facilitate  the  execution  of  each 
position to the newly elected officers.   Failure  to do so will  be 
considered incomplete committee participation and will  result in 
forfeiture of that  Member’s  Bond Share as stated in  Article III, 
Section 2.

 Section 8. Extended Absence or Vacancy of Office  

a. If any officer is to be absent over a period of longer than two (2) 
weeks,  the  Executive  Board  shall,  at  its  discretion,  elect  from 
among the Members  a  temporary  replacement  for  that  office  to 
serve for a specified length of time as designated by the Executive 
Board but no more than three (3) months.  This substitute officer 
shall assume all suited and responsibilities of the position and shall 
be  designated  by  the  name  of  the  office  prefixed  by  the  word 
“Temporary.”

b. In the event an Executive Board office becomes vacant, excluding 
the  office  of  the  Presidency,  the  remaining  Executive  Board 
members  shall  recommend  a  Member  to  fill  the  position  in  a 
Temporary capacity.  Immediately thereafter, the Members must be 
informed of the vacancy and the nomination process, outlined in 
Article IX,  shall be followed.

c. In the event of a Presidential vacancy, the First Vice President will 
act as President until the voting Members elect a replacement at 
the next general meeting of the Members as outlined in Article IX.

 Section 9. Dismissal  

An Executive Board member may be dismissed from the Executive Board 
for failing to meet the predetermined guidelines of that office, as agreed 
upon and outlined in the Bylaws by a vote of two-thirds of the total voting 
Members.  A motion for such a vote may be initiated by any Member and 
should be supported with a detailed explanation.
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ARTICLE  VI. OFFICERS AND THEIR DUTIES
  

 Section 1. President  

The President shall:
a. Have the authority to sign in the name of the NNS, contracts, legal 

instruments  or  other  documents  authorized  generally  or 
specifically by the Executive Board.

b. Preside at all general Members meetings.

c. Chair the Executive Board and set agenda for the meetings.

d. Exercise general executive authority on behalf of the group, within 
the limits of the Bylaws and act as official school representative to 
all organizations except as he/she formally delegates.

e. Be an ex-officio member of all committees.

f. Assign to an officer the responsibility of maintaining the school 
website and other Internet presence such as a Facebook page and 
Twitter  account as well  as maintaining and creating NNS email 
accounts as necessary. 

g. Assure  that  all  members  of  the  Executive  Board  provide 
information  for  successful  transition  to  the  incoming  Executive 
Board. 

 Section 2. First Vice President for Membership  

The First Vice President for Membership shall:
a. Assume all the responsibilities of the President in his/her absence 

and work with the President in all his/her work with the Executive 
Board.

b. Be the Membership Chairperson.

c. Maintain up-to-date membership and health files.

d. Compile and distribute a membership list in the form of a phone 
directory to teachers and class parents.

e. Prepare a packet consisting of an informational letter, registration 
form, health form and emergency contact form which is sent to all 
Members by the end of July for the upcoming school year.

f. Respond to inquiries about NNS, along with the Director-Teacher 
throughout the year.

g. Assure that New York State mandated health forms are filed.

h. Distribute and collect all necessary forms.
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 Section 3. Second Vice President for Committee  
Participation

The Second Vice President shall:
a. Be responsible for determining which committees are needed for 

NNS  to  run  and  for  the  number  of  people  needed  on  each 
committee.

b. Schedule committee participants, issue reminders and ensure that 
all Members fulfill their participation responsibilities.

                              c.   Attend committee activities and meetings as necessary to provide 
                                   guidance.

 Section 4. Treasurer/Assistant Treasurer  

The Treasurer shall:
a. Oversee the Master Budget

b. Collect  revenue,  disburse  funds  and  maintain  proper  books  of 
accounts.

c. Deposit all funds in an account designated by the Executive Board.

d. Provide year end books to the accountant employed by NNS for 
audit and preparation of all Federal and State tax forms.   

e. Have  the  authority  to  sign  in  the  name  of  the  NNS  financial 
instruments and tax forms, authorized specifically by the Executive 
Board.

f. Provide  monthly  budget  and  financial  statement  reports  to  the 
Executive Board.

g. Prepare  a  report  of  revenue  and  expenditures  for  the  Members 
meetings.

h. Coordinate with the Payroll Service on an as needed basis.

i. Prepare a proposed Master  Budget for the upcoming year to  be 
presented to the Executive Board in April.

j. Prepare the final Master Budget to be presented to the Executive 
Board and voting Members at the final Members meeting of the 
school year.

k. Forward  all  financial  documents  to  successor  to  provide 
information  for  successful  transition  to  the  incoming  Executive 
Board.

The Assistant Treasurer shall:
a. Collect revenue and maintain proper records of all such deposits.
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b. Make sure that  proper  payment  is  received from Universal  Pre-
Kindergarten (“UPK”) organizations.

c. Aid the Treasurer in all other necessary capacities.

 Section 5. Secretary  

The Secretary shall:
a. Inform the Members of all Executive Board and general Members 

meetings approximately one (1) week prior to each meeting.

b. Record  the  minutes  at  all  meetings  including  general  Members 
meetings and Board Meetings.

c. Conduct correspondence.

d. Be  responsible  for  the  development  and  implementation  of  all 
advertising in consultation with the President.

e. Maintain a copy of the Bylaws and School Policy Handbook.

 Section 6. Director-Teacher  

The Director-Teacher shall:
a. Develop, implement and oversee the education program of NNS. 

b. Consult with the Executive Board on curriculum.

c. Develop the school calendar in consultation with and subject to the 
approval of the Executive Board (see Article IV).

d. Attend all the necessary meetings of the Executive Board and its 
committees to provide professional guidance.

e. Be responsible for supervision and evaluation of the teaching staff. 
He/She  shall  be  the  liaison  between  the  teaching  staff  and  the 
Executive Board.  Other salaried teachers will report directly to the 
Director-Teacher.

i. Respond  to  inquiries  about  NNS,  along  with  the  First  Vice 
President of Membership throughout the year.

f. Be responsible for the items listed in his/her contract.

g. Provide UPK attendance records to the appropriate organizations 
and ensure all applicable UPK classroom guidelines are followed.

h. Have the  authority  to  sign  in  the  name of  the  NNS documents 
required for the UPK program, authorized generally or specifically 
by the Executive Board.
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 Section 7. Fundraising Chair  

The Fundraising Chairperson shall:
a. Work with the President and Executive Board to determine 

fundraising goals for the school.

b. Investigate new fundraising activities.

c. Coordinate all fundraising activities.

d. Supervise the Fundraising Committee. 

e. Collect all funds from the fundraisers and turn said funds over to 
the Treasurer/Assistant Treasurer.

 Section 8. Guidelines of Conduct  

a. All officers will refrain from discussing any school business in 
public areas (i.e. hallways, classrooms, etc.).

b. All information regarding Members and their families shall remain 
confidential.

c. All Executive Board officers shall show no partiality toward any 
other Members of the school.

d. An officer will excuse themselves from any vote in which a 
conflict of interest exists.

ARTICLE  VII. INDEMNIFICATION OF DIRECTORS,
OFFICERS, EMPLOYEES AND AGENTS

The Nauraushaun Nursery School, shall indemnify any person who at any 
time serves or shall have served on the Executive Board, Director-Teacher 
or as an employee of NNS, whether or not in office at the time, against 
and for any and all claims, expenses, judgments, fines,  settlements and 
other  amounts actually  and reasonably incurred in connection with any 
proceedings arising by reason of the fact any such persons official duties, 
except in relation to matters as to which he/she shall be finally adjudicated 
to be liable for negligence or misconduct in the performance of his/her 
official duties.

 17/22



ARTICLE  VIII. MEETINGS AND VOTING

 Section 1. Meetings  

  
At  least  one  (1)  member  of  each  family  with  children  enrolled  for 
September is required to attend all Mandatory Meetings.  Members that 
enrolled after the September Mandatory Meeting must have at least one 
(1)  family  member  attend  all  remaining  Mandatory  Meetings  for  the 
school year.  Members must notify the Secretary prior to the meeting if 
unable to attend.  Unexcused absences from Mandatory Meetings will lead 
to fines.

 Section 2. Special Meetings  

Special Members meetings may be called at any time by the President or 
by a majority of the Members after notice to the Executive Board.  Proper 
notice shall be made to the Members.

 Section 3. Agenda of Regular Meetings  

 The order of business at the regular Member meetings shall be:

a. Meeting called to order.

b. Taking attendance to establish quorum.

c. Reading the minutes of the previous meeting.

d. Unfinished Business.

e. New Business.

f. Closing Business.

g. Educational program or instruction updates.

h. Guest Speaker (if any).

i. Closing of Meeting.

 Section 4. Change to School Policy  

Proposed change to  NNS policy  as  outlined in  the  Handbook must  be 
presented  at  a  general  Meeting  of  the  Members  and  approved  by  a 
majority of the voting Members present.   At least one week's notice of 
proposed changes will be provided to the Members.
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 Section 5. Quorum  

One-half (1/2) of the Members constitutes a quorum authorized to transact 
business duly presented at any meeting of NNS.

 Section 6. Quorum Not Present  

An affirmative vote of the majority of those Members present shall  be 
sufficient to pass on any issues on the announced agenda, except where 
otherwise provided in the Bylaw.  No other business can be brought up at 
this meeting.

 Section 7. Majority Vote  

An affirmation of a majority of those present passes or resolves any issues 
except where otherwise provided in the Bylaws.

 Section 8. Governing Rule  

In matters not covered by the Bylaws, Robert’s Rules of Order apply.

ARTICLE  IX. NOMINATIONS AND ELECTIONS

 Section 1. Nominations of Executive Board Members  

a. Nominations for the Executive Board for the upcoming school year 
shall be requested by the current Executive Board by March 1.  All 
nominations for the upcoming school year should be received by 
the President with copy to the Secretary of the current Executive 
Board by April 1.  The upcoming vacancies shall be posted in the 
school from March 1 until April 1.

b. A list  of  nominees  for  the  Executive  Board  for  the  upcoming 
school year will be sent to the Members at least one week before 
the April General Meeting at which the annual vote will take place.

c. Nominations  for  the  upcoming  school  year  are  presented  at  the 
April Members meeting.  Nominations may be made from the floor 
by any Member with prior consent of the nominee.

d. Nominations for open Executive Board positions will be accepted 
by  the  Executive  Board,  as  noted  in  above  in  (a).   If  no 
nominations are made before such meetings, the Executive Board 
may ask for nominations at said meetings. 
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e. The proceeding posting and nomination policy shall be followed in 
the event of an Executive Board vacancy.

                

 Section 2. Elections of Executive Board Members  

Annual elections are held at the April Members Meeting.  Newly elected 
Executive Board members assume the duties of that office on July 1.  (see 
Article V, Section 6.d)

 Section 3. Majority Voting of the Membership  

A majority  vote  of  the  Members  present  at  the  Members  meeting  is 
necessary for the election of officers of the Executive Board.  A show of 
hands, instead of a secret ballot, may occur in uncontested races.

ARTICLE  X. COMMITTEES

 Section 1. Standing Committees  

Standing  committees  shall  be  established  by  the  Executive  Board  and 
filled by the Members.

 Section 2. Supervision of Committees  

The Second Vice President shall oversee the activities of all committees.

 Section 3. Bylaw Committee  

A bylaws committee shall be established at least every five (5) years to 
review the Bylaws as outlined in Article XI, Section 1.

 Section 4. Expenses  

a. Expenditures for the functioning of committees will be allocated 
by the Treasurer as budgeted by the Executive Board and approved 
in the Master Budget.
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b. Any single item expenditure over one hundred ($100.00) dollars 
must  have  the  approval  of  the  Executive  Board  prior  to  the 
commitment or expenditure.

ARTICLE  XI. AMENDMENTS

 Section 1. Review of the Bylaws  

The Bylaws shall  be reviewed for possible  amendments or revisions  at 
least every five (5) years starting from January 2013.

 Section 2. Amendment of Constitution by Members  

Any Member may propose an amendment to the Bylaws and submit it to 
the Executive Board in writing for acceptance.   If the Executive Board 
accepts, the proposed amendment is submitted to the Members at least one 
(1) week prior to the meeting at which the amendment will be discussed 
and voted upon.

 Section 3. Membership and Affirming Amendments to  
Constitution

If the Executive Board fails to accept and submit a proposed amendment, 
the proposer, by obtaining the written endorsement of 25% of the voting 
Members,  is  entitled to  bring the amendment  before the Members at  a 
regular  Members  Meeting  for  discussion  and preliminary  vote.   If  the 
proposed amendment is accepted by a majority of those present, it  will 
then be submitted to the Members in writing and a formal vote follows at 
the next succeeding regular meeting.

 Section 4. Approval to Changes in the Bylaws  

The Bylaws may be amended at any regular Members meeting or special 
business  meeting  of  NNS  by  a  two-thirds  (2/3)  vote  of  all  regular 
Members present and voting (no proxies), provided notice of the proposed 
amendments has been made available to the Members at least one week 
preceding the meeting.  
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ARTICLE  XII. INVESTMENT OF FUNDS

 Section 1. Funds Invested for Non-Profit Purpose  

In accordance with Section 226 of the State Education Law, funds accrued 
by  The  Nauraushaun  Nursery  School  may  be  invested  for  non-profit 
purposes, such as those which will enhance the overall academic program 
of the school.  

 Section 2. Review of Investments by the Executive Board  

It is the duty of the Executive Board to review the investment portfolio of 
the NNS on the anniversary of the initial investment.

 Section 3. Distribution of Gains  

No gains or profits will be distributed to any officer, Member or employee 
of NNS, except for reasonable compensation for services.

ARTICLE  XIII. DISSOLUTION OF THE CORPORATION

 Section 1. Disposition of Funds  

In accordance with Section 220 of the State Education Law, no gains or 
profits  of  dividends  are  distributed  to  the  Members,  employees  or 
Executive Board.

 Section 2. Procedures to be Followed in the Event of  
Dissolution

In the event that NNS dissolves, the State of New York must be notified of 
the decision to dissolve, all debts must be paid, and the remaining assets 
donated to a non-profit educational institution that meets with the approval 
of the State Education Department. 
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